CONFERENCE
«THE EFFECTIVE DECISIONS IN PRODUCTION AND WAREHOUSE
LOGISTICS»

The company «LIGHTHOUSE Logistics Consulting GmbH and Co. KG» — The
leading logistics consulting company in European Union — invites you to take part in
the conference.

Time:

April 25th 2008 at 13:30 on the exhibition “TRANSPORT AND LOGISTICS 2008”
Venue:

International Exhibition centre in Kipsala, Kipsalas street 8, Riga

Conference room Nr.1

Target groups:
Top managers and specialists of the logistic warehouses, distribution centers, industrial
and logistic companies.

The following questions will be highlighted:

1. PRODUCTION.

— Investments into the logistics: just expenses or can lead to the profit? International
practice.

— Development of the common tasks/mechanisms of cost cutting in the logistic.
Examples.

— Optimization and increase of efficiency of the goods storage technologies at all steps,
from receiving to distribution. Demo of tuned-up logistic operations within one
company.

— Return logistics in the supply chain. Whether is it possible?

— Logistic services: in-house or outsource? Better to have it own or to buy? Global
tendencies. What are the benefits of each way?

2. WAREHOUSE.
— Main world tendencies in the warehouse logistics development.
— Warehouse design depending on the inner logistics processes;
— Rational use of the warehouse spaces.
— Rush jobs of holiday period: fixing the problems.
Modern warehouse equipment for the technological processes automation;
— Installation / introduction of WMS - Warehouse Management System.
— Risk management on the logistic warehouse.

3. CONTAINER FREIGHT STATION LIELVARDE
— Conception of CFS development

— Why CFS is necessary for Latvia ?

— World approach and tendencies

— View from a side



Programme:

13:30-13:45 Registration.

13:45-14:00 The salutatory word.

14:00-14:30 Integrating logistics into your production processes. The experience of the
projects realisation in the different sectors.

The lecturer: Mr. Hergen Michael Tantzen

Main areas of interest:
Procurement logistics, logistics innovations, logistics concepts

14:30-15:00 Coffee-break. Questions-answers

15:00-15:30 - The company "LIGHTHOUSE" and its decisions for the warehouse
management automation. Warehouse design depending on the inner logistics processes.
The control system of the warehouse WMS: used technologies, functional, introduction
stages.

The lecturer: Mr. Henning Graf Finck von Finckenstein

Main areas of interest:
Logistics control, procurement logistics, efficiency calculations, in and outsourcing,
process optimization

15:30-16:00 Coffee-break. Questions-answers
16:00-16:30 Container Freight Station Lielvarde
The lecturer: Mr. Hergen Michael Tantzen

Conception of inland container transhipment poin in Latvia.
16:30-17:00 Questions-answers. Concluding remarks
For the participants:

The participation on the conference is free of charge
(no more than two persons from the one company)

For registration please contact:
Mr.Vitaly Vinogradov — project manager tel. +371 29 533 599.



